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Practice based Commissioning

= By devolving indicative budgets to
practices that treat and refer patients, GPs
and other primary care professionals are
being encouraged to manage referrals and
to commission and redesign services in a
way that is more cost-effective and
convenient for patients.”
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Figure 1: The commissioning cycle for health services

Mational

e

Reviewing service

q-

-~

Assessing

f

Seeking public and
patient views
\ Managing
performance
{quality,
performance,
outcomes)

Deciding pricrities

Published .

Patient /

¥
Referrals,
individual nesds
assessment;

adwvice on choices;
treatment/activity

Designing services

\

Shaping the
structure of supply

Managing demand

I




York Health Group

24 Practices

100+ GPs

220,000 Patients

Management Board

Consortium Agreement

Cooperative, pooled resources, shared risk



Incentive scheme / Commissioning
plan

= Links with PCT financial recovery plan
s Care Pathway redesign, prioritise clin. Areas
= Working with secondary care colleagues

m [hreshold document

s Combined cooperative work, pooling effort,
resources & savings
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Non Elective Care

s Emergency admissions

= OOH / A&E

= Long term conditions management

s Community Matrons & “case management”
= COPD

m Falls



Ebor Clinical Services

= Provider Group Developed by YHG
s Becoming Independent

s Company Limited by shares

m GP shareholders

m Providing services so far as commissioning
“Pilots”

= Mutual cooperation with YHFT & consultants
m Likely to tender for future services



The Future ?

m PbC Better communication, coordination
s Improved Local Services & Health Economy
m Patient & Public involvement

Plurality of Provider / APMS
Tendering e.g MSK Services
APMS “Health Service” in York (Darzi Polyclinic)

Private companies Virgin Health, Assura
etc



Practice based Commissioning in
York

2008

Questions ?



FALLS PREVENTION



FALLS

m COSTS

= Financial

= Mortality

m Carers

= Working days

PREVENTION



FALLS PREVENTION

s What works ?

m Targeting those most at risk

= Bone Health

s Encouragement, enabling, enriching

m Integrated working

s Communication!, communication!, communicationt
m Falls Practitioners



